Percuil Sailing Club…….in the beginning……
the very first Minute Book’s entry reads – Percuil Sailing Club  Commenced July 19th 1949
And so it all started, on the beach at Percuil.  A group of 3 keen sailors who used to race each other decided that it was time to establish a Sailing Club specifically to re-establish the Regatta. The people at that inaugural meeting comprised Marcus Pasco, Jack Webb, Major C.B.Wallace and Maurice Collins the oysterman.  It took place on the old tree trunk washed up on the beach by the oyster shed.  
Maurice became the Chairman, Marcus the Secretary, Jack had the rather odd title of Course Steward, and Major Wallace was the Treasurer.  Mr L Williams subsequently became the President.  Vic Ward, Mr L Tozer, and a Mr Rogers also joined in.  As news of the Club spread so did its popularity with many people knocking on Marcus’ door in Gerrans to sign up their whole family for membership.  This also included many of the summer visitors to the Roseland.  Dr Wheeler of St Mawes SC provided a great deal of advice and help at this time.  The subscription was set at 5/- (25p nowadays!)  The very first minutes note that it was decided to forego handicapping for the first year and leave the formation of any classes prior to racing to the Chairman’s discretion!  The Regatta duly took place sometime between 11th August and the 30th August of 1949 (Minutes don’t show the date!)  The meetings then moved to Miss Ward’s Bungalow (Parton Vrane) and the first meeting of 1950 notes a Regatta Funds surplus of forty three pounds, six shillings and tuppence farthing!!!!!
The Committee now changed as Major Wallace moved away so the new members were – Commodore: Mr Williams, Vice Commodore: Maurice Collins, Rear Commodore: Mr L Tozer, Secretary: Mr V Ward and Treasurer: Marcus Pasco.  The first main Committee members were all of the above plus Larry O’Toole, Mr Rogers, Albert Sampson, Mr O Rendall, Marjorie Webb and Winifred Pasco.
The Club hit the ground running organising Whist Drives – prizes 6 eggs and a chicken - and dances! Early on in January 1950 there was much discussion in the minutes of the choice of emblem for the club – shortlisted were oyster-catcher, heron and kingfisher. By February the decision was made in favour of the oystercatcher and Marcus and Jack produced sketches.  Rules also appeared in draft form and by August 1950 had been ratified.  1950 also marks the first mention of collaborative working with Portscatho Regatta Committee – nothing changed there then! The Regatta in 1950 expanded beyond sailing and included rowing and children’s’ races event – and the start of those famous regatta teas and ice creams!  Enter too Mr Ellis from Tresillian with his accumulators and the musak from the loudspeakers on Jack Webb’s lawn!!  Three silver cups were donated – the Wimbush, the Weatheroak and the Freelance Junior Cup.
Evening racing took place from June and on Tuesdays.  Maurice Collins became the starter.  He used to row out with his shotgun and moor alongside the steamer buoy.  Fortunately he removed the pellets from the cartridges!  The courses were often quite adventurous and sometimes lasted for rather a long time when the wind dropped.  No matter what the finishing time, Maurice was always there waiting for them – although whenever it was late it would transpire that on reaching the shore, Maurice’s boat usually contained a couple of rabbits and quite often a cauliflower too!  Subsequently and as more classes were catered for the club purchased the first of its cannons.
Bimbsy Burns was also a stalwart of the Club and started work as the Starter with the new cannon.  The Minutes show lengthy discussions about the type of ordinance to be used in these cannons and its legality…dubious! Bimbsy could also always to be relied upon to manage the car parking and doing odd jobs for the regatta.  A whole army of locals also joined in at this important time of the year to set up the Children’s’ Races – held in Ralph Mitchell’s fields, or to organise the Rowing and Swimming Races that took place from the beach.
The early class racing comprised Dragons, Tumlarens, 18’restricted, St Mawes OD, Redwings, 16-18’, 14-16’, National 12s, 12’ and under, Cadets and RNSA dinghies.  Regatta prizes were £1-10s for the winner and £1 for second place!  

The Minutes of June 3rd 1954 herald the arrival of Marjorie Webb as the Secretary, a post she held for many years.  Racing moved to Wednesday evenings.  1955 brought David McKenna into post as the Commodore.  The Minutes book shows that discussions about who does what for the Regatta formed the major part of the business at each meeting closely followed by the arrangements for the Dinner/Dance. Maybe today’s palates would not appreciate the menus shown – tomato soup, cold pork and tongue with hot vegetables, fruit trifles, cheese and biscuits and coffee – hmmm!!! Entertainment may have been provided locally too – Songs by Mrs Muriel Peters and the Hornpipe Dance from the Misses Pemberton plus Shanty Singers directed by Com. Davey are also part of that year’s  printed dinner arrangements!
By 1956 PSC had decided it was big enough to seek affiliation to the RYA – and…great excitement - to buy its own loudhailer at a cost of 15 guineas – both of which were done!  In 1957 there was much negotiation with the Duchy to allow a slipway to be built down the beach to aid launching and recovery of the dinghies.  This was finally agreed at a rent of £1 per annum.  At the same time the evening racing was extended to Friday in addition to Wednesday.  When Porthallow withdrew from Falmouth Week, Percuil SC was invited by PoFSA to take its place –unfortunately as it also required a payment of £3 which was deemed excessive, this offer was refused!
1956 also saw the first subscription increase from 5/- to 7/6 …a 50% hike! But Juniors still paid 2/6!  The popularity of the water sports meant that the Committee now arranged to borrow the black moorings barge from Doug Sawle at Polvarth for the annual regattas as diving for plates and the outboard race were also added to the events list.  It is also noted that “the Harbourmaster was asked to assist with the halting of fast motor boats in the river on Regatta day” – the first speeding limits!

1958 saw the purchase of the first club boat a 16’ dinghy for the Junior sailing for £25…plus £5 delivery from Padstow!  There also seems to have been an award for the most promising Junior in that year to one G.Webb!  81 boats took part in the Regatta – which was only slightly marred by what is referred to as an unpleasant incident with the Kelly’s Ice cream van…and that meant they wouldn’t be invited next year!  One wonders what that was……..!
1959 marked the arrival of the first shelter for the Race Officer and Starter at a price of £27-15s.  The McKennas donated two Rosteague fir trees to be used as poles for the starting line.  Regatta numbers increased to 145 and prompted discussions about the provision of loos!  With the agreement of Ralph Mitchell the farmer, earth pits were dug in his adjacent field and Hessian screens erected - the first green loos!

The Junior boat was sold as it was not being looked after properly!  The club bought its own bunting – for £12 and started discussions about a Members’ Handbook …”as long as the maximum price did not exceed 1/-“(5p)!
And now into the 60’s…….

